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The Aim of NEA Hub 2

• Learn together as a hub 

• Review existing toolkits and guidance

• Develop a flexible ‘methodology for 
demonstrating a business case, with examples, 
for use by authorities / partnerships

• Test the methodology 

• Identify the consequences of not empowering 
communities

• Scheduled completion Dec. 09
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Hub Members

• Cumbria County Council 

• Wolverhampton City Council 

• Ipswich Borough Council

• Brighton and Hove City Council

• Birmingham City Council

• East Riding of Yorkshire Council

• Portsmouth City Council

• IDeA

• Supported by Social Science Policy and 
Research Centre - University of Brighton
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Evidence / Examples

• East Riding Local Action Teams

• Bridlington : Empowering Communities

• NHS ERY : Altogether Better

• Rotherham : Chesterhill

• Barnsley : Kendray

• NEF SROI

– BTCV : ‘Inspiring People, Improving Places’
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• Lots written about benefits - little evidence of impact

• Evaluations include things like numbers engaged

• Don’t necessarily show what service change or 
improvement to quality of life.

• Don’t concentrate solely on short-term financial 
aspect

• Measurement of social capital and community 
cohesion aspect is difficult, and linked back to the 
activity

• Hard to prove attribution

Challenges
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Assessment of Value

• Outcomes, not Outputs, and not justification of 
jobs

• As well as public satisfaction, also includes:
– Economic value

– Social and cultural value

– Political value

– Ecological value

• Use Quantitative and Qualitative measures

• Look at both short-term and long-term impact

Will this meet the drive for a 

“Rigorous cost-benefit analysis of community 
empowerment activity” ?

iii
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Consequences of not Empowering

Examples

• New recycling scheme not consulted on / tested

• Traffic management scheme in Windermere

• Development of new play parks

• 1 riot = £5 million

• Will this wash with the bean-counters ?
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Draft Framework

Stages

• Scoping

• Identify outcomes

• Inputs

• Processes and outputs

• Benefits profile

• Risks

• Analysis
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• Feedback on 25 November

• Research / development phase ends Dec ’09

• A lot of interest in this area of work

• Comments from NI4 leads in the Eastern region 
were favourable

• One Local Authority has trialled SROI

• 6 authorities in Yorkshire also very interested

What next ?
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Questions ?


