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Supported by CDF’s Connecting Communities – Targeted Support For Empowerment & Participation Improvement funded through the Department for Communities and Local Government
HOW LOCAL GOVERNMENT SUPPORTS 

COMMUNITY ENGAGEMENT, LEADERSHIP AND VOICE:

A workshop for 'Champions of Participation' in 

Local Government, Local Agencies and Local Communities.

29th/30th/31st March 2010

The Coniston Hotel, Coniston Cold, Skipton, Yorkshire

Call for participants:

This regional event will bring together up to 50 people from different backgrounds, all of whom share a commitment to community empowerment.  We are looking for applications from people who want to ‘Champion’ participation in local government, in partner agencies or who are leading activists in their local communities.  Because of restricted numbers we cannot guarantee a place to all applicants.  This call is intended to identify potential participants and enable us to undertake a selection process that will result in the right mix of people for the workshop.

Please complete the application form and return to COGS by 18th January  
Background

Community engagement is at the heart of strategies to transform poor neighbourhoods, build cohesive and self-confident communities, and re-engage citizens with local democracy.  

This is a challenging agenda for local authorities, their partners and also for local communities.  Alongside the many positive examples of engagement and empowerment, there are still barriers to overcome.  Many citizens still do not feel they have a say and too often trust is lacking between people and their elected representatives.  The 2009 Place Survey results illustrate that the majority of people in this region do not feel they can influence local decision-making.  In addition, there are concerns that there are increasing numbers of people who feel alienated from the mainstream – who don’t know how to access services, who feel that they get a raw deal from society. 
What's the idea?

This workshop will bring together a range of people, from local government and other backgrounds to explore how we can implement requirements such as the ‘Duty to Involve’ and how we can understand and support voice and leadership – in communities and in public agencies. The workshop will address the challenges and the opportunities through a 3-day residential programme.  It will provide a unique learning opportunity for people from different perspectives - elected members, local government officials, other public sector providers, community activists, regional agencies, academics and policy-makers – and the chance to explore ideas and opportunities through cross-sector dialogue and learning.  

The focus will be on how local government and other public sector agencies can support citizen and community engagement in a way that is empowering for all concerned.  The workshop will draw on examples of good practice from the UK and from international models of participation and open democracy.  Participants with expertise from other parts of the world have been invited.

Who is the workshop for?

We hope to select participants who have the potential to make a difference within their organisation or community.  We are inviting applications from the following categories:

· Local government and other public and third sector officers

· Elected members who are committed to promoting citizen engagement in local governance and neighbourhood management

· Regional strategic bodies 

· Representatives of community groups that have a history of engagement and are keen to open up local decision-making and increase participation and local accountability

We urge public sector officers to help identify and encourage elected members and colleagues from different departments/service areas to participate.

What's the workshop for? 

The workshop is an opportunity to:

· discuss the benefits and incentives of promoting greater citizen engagement and participation in local governance 

· explore the challenges and costs of doing this for local government and for local communities

· identify practical and creative approaches to overcoming the challenges

· develop strategies, knowledge and support networks for people who ‘champion participation' across the region in order to raise the profile of this agenda and support its implementation. 

What will participants get out of the workshop?  

Our aim is to provide a highly participative forum in which people will not only share success stories and good practice ideas, but also feel able to explore difficulties and dilemmas in an open and honest way, and to identify approaches to improvement within their own agency or community.  

Themes identified from the most recent ‘Champions’ event include:

Putting the P back into participation

· What are the values of participation?

· Are we aiming for conflict or unity?

· How can council officers facilitate critical thinking about council services?

· What do you do when you realise your energy for what you are doing has been depleted?

Participatory, deliberative and representative democracy: the balance

· What is the relationship between direct and representative democracy?

· What can we learn from other models of democracy?

· How do we involve elected members (and others who are part of the existing democratic system) in conversations about different approaches to democracy?

Learning for and through participation

· What training do elected members and officers need to help them support active participation? What would be involved in developing a useful training and development package?

· What can we learn from real methodologies for participation that have worked in other places/other countries? 

· How can we make participation fun and effective?

Valuing participation and recognising success

· (How) do we make the business case for participation?

· How do we capture the softer outcomes of participation, and present them in a way that can be valued?

· How can we embed participation - scenario planning for the future

Who is being heard?

· How do we tackle the challenges of inclusion/exclusion in participatory processes?

Following the workshop, participants will receive detailed documentation of the workshop proceedings, materials to assist them in disseminating the proceedings, lessons and outcomes of the workshop to their peers and colleagues in their local areas.

Costs

Participants will be expected to cover their own travel costs to the venue, but accommodation and attendance at the workshop will be free of charge.  We will however make a charge for registered participants that do not turn up.

Sponsorship and organisation of the event

Funding for the event has been made available through CDF’s Connecting Communities – Targeted Support for Empowerment & Participation Improvement funded through the Department for Communities and Local Government.
Application process

· Applicants are expected to provide no more than one side of A4 outlining what they will bring to the event and what they hope to take away from it. These outline statements will be used as the basis for selecting participants.

· Participants will be expected to participate fully in the 3-day event (note, start time 5pm on 29th March, finish 4pm on the 31st March).
Over to you…………..
We expect you know people in local government, other public sector organisations, community groups or citizens' initiatives who have stories and difficulties to share. Please pass on this invitation to others you think benefit from participating in this workshop.  

What participants said last time ….

“The discussion groups really have been an opportunity to

delve more deeply into the challenges of empowerment and to

learn from each other. The process generated some serious

thinking and some great ideas emerged.”

“I really valued the opportunity to be able to ‘get away’ and

learn not only from speakers, but also from the participants.

 ‘This kind of event is a chance to think outside my day job and re-enthuse me around participation and empowerment’ 
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Supported by CDF’s Connecting Communities – Targeted Support for Empowerment & Participation Improvement funded through the Department for Communities and Local Government
APPLICATION TO ATTEND RESIDENTIAL WORKSHOP

29th/30th/31st March 2010

The Coniston Hotel, Coniston Cold, Skipton, Yorkshire

HOW LOCAL GOVERNMENT SUPPORTS COMMUNITY ENGAGEMENT, LEADERSHIP AND VOICE:

A workshop for 'Champions of Participation' in Local Government, Local Agencies and Local Communities.


Name:

Agency:


Role:


Contact details:

Address:


Phone:


Email:

Please also provide no more than one side of A4 outlining:

· what you will bring to the event

and

· what you hope to take away from it 

in the space provided on the next page
These outline statements will be used as the basis for selecting participants.

HOW LOCAL GOVERNMENT SUPPORTS COMMUNITY ENGAGEMENT, LEADERSHIP AND VOICE:

A workshop for 'Champions of Participation' in Local Government, Local Agencies and Local Communities.

What I will bring to the event

What I hope to take away from it. 

I confirm that I can attend the whole event (5pm 29th March - 4pm 31st March)
Name: 
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