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NATIONAL EMPOWERMENT PARTNERSHIP IN YORKSHIRE AND THE HUMBER

Strategic Leadership for Empowerment:

 Mentoring Programme for Senior Managers

The recent government White Paper – ‘Communities in Control’ – lays down some major challenges to local authorities and their public service partners about shifting power and influence into the hands of communities and individual citizens. 

The National Empowerment Partnership in Yorkshire and Humber has been set up to offer practical help and support to people involved in taking this challenging leadership and empowerment agenda forward in our region.

We are looking for a small number of senior public service managers and directors in the region, who are getting their organisations and people to make empowerment really happen – people who are changing the culture of their organisations, so that community leadership and empowerment becomes an intrinsic part of service design and delivery, and of how all key decisions affecting communities are made. 

If this sounds like you, would you be interested in becoming a mentor to a senior manager in another public service organisation who is also trying to change their organisation to meet this new empowerment agenda?

The mentoring programme would offer a series of about six one to one sessions in which the person being mentored could take an hour or two out of the day to day pressures of routine management to explore how they are getting their organisations to adapt and change. The aim of the programme is to create opportunities for senior managers to reflect on their practice with one of their peers, someone who may have experienced similar pressures to them, and who can offer support, encouragement, and ideas about the steps which are helping to make empowerment happen in their own organisation. The venue and timing of meetings would be by mutual agreement, but we would suggest trying to meet for one and a half to two hours about every four to six weeks. All expenses would be reimbursed, and in the event of your organisation being unable to make your time available without charge, a fee per mentoring session could be negotiated in certain circumstances.

Benefits of being involved

· An opportunity to listen and support a colleague as they think through fresh approaches to changing their organisation

· A chance to step back from your day to day management responsibilities, and reflect on how you are getting community empowerment to work in your own area

· Recognition as a key partner in this important government agenda

Next Steps

We are seeking to establish 6 - 8 senior manager mentoring relationships across the region early in 2009. Matching of mentors with people seeking support will be undertaken by NEP Yorkshire and the Humber, who will also offer a short briefing session to participating mentors at the start of the programme.

If you think you would like to be a mentor, please complete the form attached. For a confidential discussion about what would be involved in becoming an Empowerment Mentor, please telephone COGS on 0114 2687070.

NATIONAL EMPOWERMENT PARTNERSHIP IN YORKSHIRE AND THE HUMBER

Strategic Leadership for Empowerment:

 Mentoring Programme for Senior Managers

Mentor Registration 

Name

Address

Telephone                                             Mobile

E mail
Employing Organisation

Current Position

Please provide a brief summary of your experience and employment history, or if you prefer, attach a recent cv to this form

Please give an example of how you have tried to change the culture, policies or practice of your organisation so that it responds positively to the community leadership and empowerment agenda

Have you had any previous experience of mentoring or coaching?

Would you like to be matched with someone

a) from another organisation in your immediate area?

b) from an organisation somewhere in your own sub-region

c) from an organisation anywhere in the Yorkshire/Humber region

Will your current employer allow you to make a regular commitment  to the mentoring programme  over a 6 – 9 month period as part of your normal duties?

                                                                                                      YES      NO

Please give details of a colleague who is able to confirm your experience and support for the leadership for empowerment agenda

Please return completed forms to:

mail@cogs.uk.net

COGS, Millennium House, 30 Junction Road, Sheffield, S11 8BX
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