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COMMUNITY EMPOWERMENT AND SOCIAL COHESION EVIDENCING PROJECT



Application Form

Submissions should be sent to YHEP by email by June 21st 2010. 

	Project/activity Title:


	


About You / Your Organisation 

	Name of your Organisation:


	

	

	Title:
	
	First name:
	
	Surname:

	
	
	
	
	

	

	Role:
	

	
	
	

	
	

	Address:

	

	
	

	Telephone:
	
	Fax:

	
	
	

	
	
	

	Mobile:
	
	E-mail:

	
	
	

	Are you happy for this information to be used to publicise good practice?

Yes/No


1. Description of your organisation 
Please give a brief description of the group / organisation / individual applying

	


2. Issues for the community neighbourhoods and/or agency

Describe briefly the situation before your activity or intervention (baseline)

	


3. Approaches to the activity 

Describe briefly the aims, approaches and any principles used taken to address the issues outlined above (Q 2)

	


4 Methods used in the Activity

Describe briefly the practical ways in which you implemented the approaches outlined above (Q 3)

	


5. Overall impacts of action to tackle issues 

Describe briefly any impact or expected impacts that there have been as a result of the activity – expected or otherwise.

	


6. Any other information you feel would be useful in understanding the activity

	


Guidance Notes

1. Description of your organisation 
Details may include: whether activity is run by an individual, group, collaboration etc.; which sectors are covered (e.g. voluntary, community or statutory); level of funding (e.g. paid workers, all voluntary etc); is the organisation large/national, small/local etc.

2. Issues for the community neighbourhoods and/or authority

Details may include:

· What were the community engagement, and/or community empowerment and/or social cohesion issues for the authority, community and/or neighbourhoods that needed to be tackled? 

· Give a short outline of the situation and these issues, as experienced by the public agency and the community.

3. Approaches to the activity 

The description should include the following:

Aims:

· At the beginning, what did you broadly hope would happen as a result of the activity?

· How were these aims and objectives agreed?

· Were these aims and objectives documented?

Approaches:

· These may include: e.g. community consultation, community development, neighbourhood action planning, neighbourhood working etc.

Innovative or tried and tested activity:

· Was this an innovative new approach, a tried and tested approach or a combination of these?

4 Methods used in the Activity

The description should include the following:

Who was engaged:

· including groups focused on: e.g.: whole community, young people, older people, BME groups, disabled people etc.

Specific activities and methods: 

· Size and scale: e.g., is the activity a discrete activity or part of a wider programme of work; what size area does it cover; is the activity time-limited or ongoing etc.

· Tools and methods used: e.g. participatory budgeting, street audits, community facilities, neighbourhood regeneration etc. as well as specific methods to include hard to reach groups.

· Capacity building: Include capacity building for paid workers, other professionals, the community, and elected members.

5. Overall impacts of action to tackle issues 

Details may include:

· How was the activity or intervention described in Q4 intended to address the issues described in Q2? I.e. what were the expected outcomes?

· Can you outline any actual impacts for the community and the authority/agency of the action taken to tackle issues described in Q1?

· Have any lessons been learned (or could be learned) locally or for other areas/organisations? I.e. what has work well or not so well.

· What are the broad nature of these impacts e.g. in terms of community engagement, and/or community empowerment and/or social cohesion outcomes? 

Examples of official definitions of these terms include:

Increased community engagement and empowerment:

· “Increased civic participation (participation in decision making) in the local area, including by under-represented/equalities groups” 

· “An increased proportion of residents who feel that they can influence local decisions”

Greater social cohesion: 

· “People from different backgrounds getting on well together.”

· “People feeling a sense of belonging to their neighbourhood.”

· “Improved perceptions of anti-social behaviour in the local area”
· “Improved perceptions that people in the area treat one another with respect and consideration”

Outline of the process if selected

The six selected participants will benefit from advice and mentoring from Joan Geany, a local improvement adviser with expertise in evaluation and impact measurement techniques for a range of community based activities. She also has long time experience of supporting public sector organisations and civil society in all its forms including social enterprise, voluntary and community sector and charities in delivering local services.

The programme will result in each organisation/individual participating producing an impact report demonstrating the effectiveness of the work being done to improve empowerment, engagement and cohesion in communities across Yorkshire and Humber.

Summary of activities 

These will evolve as necessary during the programme to ensure the individual learning needs of the participants are met.

The learning will take place over ten weeks ending in September 

Two participative group sessions on 1st and 8th July 2010

Between 1 and 3 days tailored mentoring and support

One peer group review session

The programme will include learning about:

Outcomes approach to evaluation

Collecting information that can be used to measure impact of activities

Self assessment methods

A range of reporting methods including

Case studies

Quotations and anecdotes

Visual representation

Techniques in using evaluation when applying for funding and awards
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