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Building the Evidence Base for What Works In Delivering Community Empowerment and Cohesion
A project to showcase the impact of good community empowerment and social cohesion activity in Yorkshire and the Humber 

Individuals and groups in the public, community and voluntary Sectors who are carrying out community empowerment activities, are invited to apply for evaluation support and advice in evidencing the impact of their work.

YHEP will select six organisations or people who know they have done a great job but would like some help with proving it.

The six successful applicants will be given support to demonstrate the impact of their work and to profile what they have done and the difference they have made.

YHEP will publish and disseminate six good practice case studies.

Do you struggle to evaluate the impact of the good work you are doing and convincing others of the wider benefits of your activity?
This project will recognise good practice in providing activity or intervention that has made a demonstrable difference to community engagement, community empowerment and/or social cohesion. It will then provide expert help to practitioners to evidence the value of that activity. It offers support in practical, low-cost do-able evaluation methods.

Eligible Projects

A successful entry will be able to demonstrate: 

· Improvements in community involvement in local services and communities as a result of its actions 

and/or 

· A greater common vision and a sense of belonging for everyone in the community as a result of its actions

Activities may cover a wide range of interventions: examples of activities that can apply include:

· Youth engagement or intergenerational work

· Capacity building and building of social capital
· Greater integration between settled and newer communities

· Involvement of black and minority ethnic communities, migrant workers

· Community forums, area committees or ward forums 

· Community development

Approaches may range from highly innovative new techniques at the cutting edge or tried and tested methods that are familiar and widely used

Evidence applicants need to provide

At this point you might not have much factual evidence – the successful applicants will be given help to enhance their evidence base and analysis. But we would like to know some outline information about:

· Your group or organisation 

· The issues being tackled

· The activity or initiative, its objectives and target group

· Capacity building activities (training, mentoring etc.)

· Description of approach

· Description of impact/outcome 

· Commitment to being a project participant i.e. ability to contribute the time required. 

Successful Applicants
The 6 selected applicants will each receive up to 3 days of support from an experienced evaluator who will train and mentor applicants in gathering, analysing and presenting evidence of impact of their work. The support will;
· enable applicants to illustrate the benefits of what they do, including;
· ‘before and after’ evaluation 
· Independent validation 
· Proving the worth of good empowerment and social cohesion activity 
· Understanding and using a range of primary and secondary research methods to measure impact as well as quantitative and qualitative information
· Encourage and enable applicants to get recognition for their work, locally, regionally and nationally.  
· Be of enormous benefit in future applications such as for awards or funding

Timescale

 The project will provide support between June and mid September 2010
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The Yorkshire and Humber 


Regional Empowerment Partnership brings together a range of statutory agencies, voluntary and community organisations, networks and people running community empowerment activities. 


It is managed by COGS





SHOW YOU ARE MAKING A DIFFERENCE





The Yorkshire and Humber 


Regional Empowerment Partnership brings together a range of statutory agencies, voluntary and community organisations, networks and people running community empowerment activities. 


It is managed by COGS








