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Targeted Support Fund Elements 2 and 3 Progress

Following an initial delay while the boundaries of the priority neighbourhoods and the three roll out areas were defined Voluntary Action Wakefield District (VAWD) has started to deliver this project. Meetings have been held with the Neighbourhood Management teams to identify local community anchors and activists and further meetings have been held or are booked with community anchors in each of the areas.
The following community anchors have been identified (the priority neighbourhood is in brackets):
· Airedale and Ferry Fryston Neighbourhood Management Board (Castleford/Airedale)

· Kinsley and Fitzwilliam Neighbourhood Management Board (Kinsley and Hemsworth West)

· Portobello Community Forum (Portobello)

· St Catherine’s Community Centre (Belle Vue)

· St Luke’s Community Centre (South Elmsall)

· St Swithun’s Community Centre (Eastmoor)

VAWD will be working with and training activists identified by the anchor organisations as well as people identified by VOX through element 1 of the project. VAWD has an initial session planned to identify the training needs of the identified activists. This will be rolled out as soon as the activists have been identified. VAWD has also identified training courses, trainers and accessible venues that can be delivered once training programmes have been finalised.

Training has been booked around Consultation Techniques on 16th March and Community Involvement and Representation on the 24th March. Other bespoke training will be tailored to the activists in each area, including a short course on community involvement and representation on 3rd March in St Luke’s Church.  A two day training activity for community activists in Eastmoor has been booked for 30th and 31st March that will explore the basic principles of community development and community involvement and representation, how to consult effectively with the wider community and how to record information effectively.

Training to community anchors was offered on 24th February. Only one of the identified anchors attended and received support around funding, publicity, community cohesion and environmental sustainability. This support will be offered again to the other anchors involved in the Targeted Support Fund.
It is probable that because of the short timescale the majority of the training to community anchors will be provided in one-one sessions with a representative from the community anchor in an accessible venue.
The response of the anchors contacted so far has been very positive and they have all requested some local training that will be attended by local community activists. VAWD are currently in discussions with each anchor about what this training will entail and will be relying on the local contacts of the anchor organisations to fill the courses. An Away Day to bring together some of the activists and neighbourhood management boards at the end of the project to share some of their knowledge and experiences is being planned.
The following activities / events have already been booked / undertaken:
	Date
	Activity

	17/02/2010
	Meeting with Debra Parr and Elaine Edwards re Community Anchors and Activists

	22/02/2010
	Meeting with Graham Haslam re Community Anchors and Activists

	22/02/2010
	Meeting with Mark Hawley re St Catherine’s Church Community Centre

	24/02/2010
	Training – An introduction to sustainability

	24/02/2010
	Meeting with Sally Martin re Portobello Community Forum

	24/02/2010
	Meeting with Kinsley and Fitzwilliam Neighbourhood Management Board

	26/02/2010
	Meeting with Christine Bann re St Swithun’s Community Centre

	03/03/2010
	Meeting with Martin Sullivan re St Lukes Community Centre

	03/03/2010
	Training – An introduction to involvement and representation; St Luke’s Community Centre

	04/03/2010
	Introduction to consultation techniques – Portobello Community Forum

	11/03/2010
	Event – Portobello Community Forum

	16/03/2010
	Training - An introduction to consultation techniques

	18/03/2010
	Event – Portobello Community Forum

	24/03/2010
	Training – Community Involvement and representation

	30/03/2010 – 31/03/2010
	Training – Package of training for activists in Eastmoor


Meeting Notes

Neighbourhood Management – Kinsley and Fitzwilliam; Agbrigg and Belle Vue 17/02/10
Meeting with Elaine Edwards and Debra Parr re suitable community anchors and possible activists in priority neighbourhoods at Belle Vue and Kinsley and Hemsworth West.

Local issues and profiles were discussed and some of the concerns about the new neighbourhood boundaries were explored.  Mapping of the key messages has been undertaken as part of Neighbourhood Management and leaflets have been / are being produced by the Neighbourhood Management Team.

The neighbourhood management boards have already received training as activists but will be offered additional training through this project if it is of interest to them. Peter Skinner to attend Kinsley and Fitzwilliam Neighbourhood Management Board meeting on 24th February.
Local community centres suitable for support through element 3 in each Neighbourhood Management Area were discussed. It was agreed that the Neighbourhood Management Board in Kinsley and Fitzwilliam would be one anchor but because of the change in geography for the Priority Neighbourhoods St Catherines Church would be the most suitable for the Belle Vue area.
The idea of bringing together the three neighbourhood management boards to consider what their ongoing needs are was discussed. This met with a positive response.
Neighbourhood Management – Airedale and Ferry Fryston 22/02/10
Meeting with Graham Haslam re suitable community anchors and possible activists in priority neighbourhoods at Castleford / Airedale.
The local experience of Neighbourhood management was discussed. It was agreed that the Neighbourhood Management board would be the most suitable community anchor in the Castleford / Airedale area. Peter Skinner to speak to Mike Dixon about developing local consultation. This could be linked to consultation about the Joint Public Health Unit (JPHU) projects.

The healthier lifestyles partnership project will be launched soon following a meeting of delivery agencies to agree delivery. A summary of this delivery could then be used as the basis for one of the key messages leaflets.
St Catherine’s Church Community Centre - 22/02/10
Meeting with Mark Hawley re possibility of involvement as a community anchor and identifying activists.

St Catherine’s Centre are in the process of transferring from operating as Campitor Co-op. A management committee is being established and the centre is planning to become more involved in the local community. Due to the operational transfer St Catherine’s Centre may not be able to become involved in this project however they will take information to their management committee (which includes some potential activists) on Sunday 28th February. Peter Skinner to prepare a briefing note for this meeting.
Follow up: The briefing note has been sent to Mark. Further discussion with Mark on Wednesday 24th indicated that St Catherine’s will be interested in both consultation techniques training and training for community activists. Mark will call back on 25th / 26th to arrange the training.
Portobello Community Forum – 24/02/10
Meeting with Sally Martin re possibility of involvement as a community anchor and identifying activists.

Sally indicated that Portobello Community Forum would be very interested in all aspects of this project. The Forum are about to undertake an event about their Community Café (on March 18th). Sally has agreed that this event will be widened to include a local consultation on priorities. Peter Skinner to meet with Sally and Terry to help plan and shape the event and identify any training around consultations.

The Forum can also identify a number of local activists and leaders. Peter Skinner to have a follow up meeting to discuss training needs and plan a training package for local community leaders.

Follow up: Sally will be holding a full Community Forum meeting on Thursday 11th March. This meeting will be used to identify the local priorities for the community site at the Rainbow Café. This will be followed by an event on 18th March with a smaller group. Consultation training and support to be provided on 4th March to facilitate this process (n.b. this will probably be a one-one session with Sally Martin). To be built on further at events. Representation training has been booked on 24th March at Portobello Community Centre. At least 6 activists are expected to attend.
Kinsley and Fitzwilliam Neighbourhood Management Board – 24/02/10
Meeting with Kinsley and Fitzwilliam Neighbourhood Management Board re possibility of involvement as a community anchor and identifying activists.
The board indicated that there will probably be limited local interest until decisions have been made about how area based working will operate. The board feel that they have already received all the training they need and have undertaken local consultations in the past. The board indicated that some further support could be useful and a consultation day should be delivered involving the JPHU deliverers to explore and agree how community consultation should take place in the area in the future.

Two additional proposals around representation were discussed – the need to expand the current Neighbourhood Management Board and the need to develop future community leaders. Although the expansion of the Board will require a change in the constitution training could be offered to potential leaders to get them ready to participate when the opportunity arises. The Neighbourhood Management Board agreed to consider this further.

The Neighbourhood Management Board also suggested that some training with young people in the area could be undertaken to increase their skills as potential community leaders. This could eventually develop into a young peoples neighbourhood management board. Peter Skinner to check whether there is any restriction on the age of activists supported through the Targeted Support Fund. 
The Neighbourhood Management Board felt that it would be useful to have an Away Day to agree how local engagement should be taken forward in the Neighbourhood Management Areas and to put together a list of support needs. Peter Skinner agreed to develop a proposal and identify a suitable date.
St Swithun’s Community Centre – 26/02/2010

Meeting with Christine Bann from St Swithun’s Community Centre re possibility of involvement as a community anchor and identifying activists.

The meeting with Christine suggested that the project would be welcomed. In the Eastmoor area the most appropriate training model was felt to be a two day package that explores basic community development, community involvement and representation and how to consult with the local community. This training has been booked for 30th and 31st March.
A possible consultation event was discussed that would explore how to increase community involvement in local activities and decision making. Unfortunately the timescale is probably too short to run this event in March. Peter Skinner to investigate other opportunities.
