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Sowerby Neighbourhood Action Plan March 2010 
Context and Purpose

This plan has been prepared to formalise an approach by delivery partners and the Upper Valley Safer, Cleaner Greener Team to tackling the key issues and priorities facing the community in Sowerby.  The area comprises of an old stone built centre of houses, primary school and church flanked to the west and east by two large social housing estates of Beechwood and Rooley, with a central shopping arcade of 5 units. The village is situated above Sowerby Bridge and is isolated from access to services.   

There have been problems with ASB from young people around the shops on Towngate and behind the St Peters Community Centre on some waste ground with derelict portakabins.  Young people have attended ward forums and expressed that there is little for them to do and nowhere to gather in  the area and have requested a skate park.             

Neighbourhood Vision

The vision for Sowerby is for an area of vibrant, safe and healthy communities where people and business prosper. The vision is of an area where people have access to services, young people have opportunities in life through adequate provision of facilities and activities. The long term vision reflects low crime levels and promotes Sowerby as a clean and desirable place to live.  A key aim is to ensure the plan is aligned with a long term vision for Sowerby.

Need
The Plan will not simply focus on activities to be supported by Calderdale Council but reflects an integrated and co-ordinated approach to the needs of the local neighbourhood/s aimed at securing real and measurable change. The approach takes into account integrated community, social, economic and physical programmes.

Key priorities

The priorities identified in this plan have been selected based on issues that been raised by communities through the Ryburn Ward Forum and PACT meetings and following consultation with key members of the local community.
Monitoring

Progress of the plan will be monitored through the Upper Valley Safer Cleaner Greener Team
Communication

Progress against the plan will be communicated through the PACT and Ward Forums and externally through local press such as the Halifax Courier.
NEIGHBOURHOOD ACTION PLAN
Sowerby 
March 2010
	Neighbourhood Action Plan Target :-  Improve the appearance and environment of the village and housing estates through tackling issues of litter, fly-tipping, graffiti and addressing areas in need of environmental improvements.
	

	RefNo.
	Current work
	Actions
	Lead Person
	Timescale
	Target Outcomes
	Comments/ Progress
	 

	1.

	To secure and or demolition the portacabins to the rear of St Peter’s Community Centre.
	Further action to compel owner to secure and or demolish and make safe the site.
	Mike Terry CMBC
	Completed before start of school summer holidays
	Removal or securing of portacabins.
Agreement to improve the site.
	
	

	2.
	Pennine / CMBC following up complaint/s about the garages at the top of the Rooley Estate. 
	Removal of graffiti and/or demolition of garages.
	PH2K
	March 2010
	To remove garages and use site to develop play facility.
	
	

	3.
	Improvement of local community green space/s.
	To work with partners and community to identify areas for improvement through environmental visual audits and PH2K estate inspections.

	Area Manager CMBC SCG /PH2K

	May 2010


	Residents involved in identifying and improving area with partners.
Improvements to green spaces identified.
	Triangle area at the junction of Polit Ave & Sowerby New Road already identified as an area with potential.
	

	4.
	Work underway to renovate shop fronts.

	Shop and flat frontage to be renovated to improve the aesthetics and reduce potential ASB.
	Mark Dowson CMBC
	Completion by mid summer 2010
	Improved shop frontage and reduction of opportunity for ASB 
	
	

	5.
	Current awareness of litter hotspot areas and requests from local residents.
	Work with Sowerby New Road TRA and residents in the cleanup.
Investigate installation of additional bins in identified areas where there are litter issues.
	Community Wardens CMBC
	March 2010
	Reduced litter at bus stop on Beechwood
And Sowerby New Road

Community actively engaged in improving local environment
	 
	 

	6.
	Investigate options to highlight Andersen Shelter as a community asset.
	Identify ownership, contact interested local resident/s and discuss options to progress.
	CDO CMBC
	Spring / Summer 2010
	Safer, cleaner greener public space.
	
	

	 
	 
	 
	 
	
	 
	 
	

	
	
	
	
	
	
	
	

	Neighbourhood Action Plan Target :- Provide and improve facilities, activities and space for children and young people to reduce ASB and Youth Nuisance in ‘hotspot’ areas.
	 

	Ref. No.
	Current work
	Actions
	Lead Person/ Partners
	Timescale
	Target Outcomes
	Comments/ Progress

	1.
	Improvements to play area on Beechwood Estate as part of Playbuilder programme. 
	Link with Playbuilder programme.
	Playground Manger CMBC/PH2K

	By April 2011
	New play facilities on Beechwood Estate 
	

	2.
	Consultation with key community members who have identified a lack of play area/equipment on the Rooley Estate.
	Identify potential site, carry out further consultation and identify funding for a new play facility.

	Playground Manger CMBC PH2K
	Ongoing
	Establishment of a playground on the Rooley Estate
	

	 3.
	Follow up request by young people to have a skate park and somewhere to hang out.
	Investigate preferred site at Sowerby Village School 

	 Young People’s Service Area Co-ordinator
	Establish site :March – May 2010
Consult with YP summer 2010
	Young people and community involved in identifying area, design and funding for the project. 
	 

	4.
	Initial discussions held to establish a youth club/space in the area.
	Working group established to progress.

	Young People’s Service Area Co-ordinator
	ongoing
	To establish base and involve young people. Reduce ASB and nuisance in the area.
	

	
	
	
	
	
	
	
	

	Neighbourhood Action Plan Target:- To encourage stronger cohesion between the different estates and areas within Sowerby by providing opportunities for the communities to come together and build capacity.
	

	RefNo.
	Current work
	Actions
	Lead Person
	Timescale
	Target Outcomes
	Comments/ Progress
	

	1.
	There is a local tenants and residents group Sowerby Tenants Association and church groups 
	Link with TRA, other groups and arrange networking community lunch.
Involve Sowerby TRA and church groups in community clean ups
	CDO’S CMBC
	April or May 2010 
Ongoing


	Local residents, groups and partners working together.
Capacity of local groups developed 
	
	

	2.
	Community consultation and engagement 
	Organise Community Celebration and consultation events summer 2010 and as part of the Christmas lights and Christmas fair at St Peters in November 2010
	CDO’s CMBC
	Summer and Nov 2010
	Create green space design chosen by those attending community consultation.
Document community response to neighbourhood plan
	 
	 

	3.
	Beechwood TRA 
	Establish what support the group receive from PH2K and identify support needs.
Assist the group in establishing relevant policies and procedures.
Support group leadership.
	PH2K/CMBC
	Ongoing
	Group complying with health and safety and child protection procedures.  
A stronger group
	
	

	 
	 


	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Neighbourhood Action Plan Target :- To reduce isolation from key services for local groups, organisations and residents.
	

	Ref. No.
	Current work
	Actions
	Lead Person
	Timescale
	Target Outcomes
	Comments/ Progress
	 

	1.

	Concern raised about Children’s Centre location eg,it is down a steep hill on Sowerby New Road 
	Look at the use/service to parents on the Rooley and Beechwood Estates.

	Extended Services
	Ongoing 
	Closer access to children’s centre services for parents on Rooley and Beechwood estate
	
	

	2.

	Need identified to create a Community Hub for people to access key services, training and employment support.
	Establish a venue to be used as a community hub, possibly one of the unused shops.

Identify services to link with Hub.

	CDO’S CMBC/PH2K
	Ongoing
	Establishment of a community hub operated by partnerships including PH2K and Sowerby TRA and other relevant groups.
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Calderdale. A great place to be safe
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