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UNIT 5
You’re Voice
What does representation mean?
Representation is the process where one person, or group of people, is acting, speaking or being present on behalf of another person or group of people.

The Representative is the person (or persons) who are there to act, speak, or be present on behalf of the Represented.

The Representee is the person (or persons) on whose behalf the representation is being carried out.
The Consultation/Feedback Loop
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Who represents me as young person? 

As a young person you can become a community representative of the young people that live in your community, are part of the same youth group/forum. 

people that can become your representatives and represent your views and concerns as young people include:

· Youth workers 

· Mentors

· Professionals working in the voluntary community sector 

· Headteacher

· Parents and Carers 

Ladder of Participation; how to get involved
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The Levels 

At Levels 1; Manipulated and 2; Placated people are in a position where they are not truly participating in the decision making process. This could be termed a ‘token’ involvement.
Levels 3; Informed and 4; Consulted mean that people can hear and be heard. However, it is important that this is not the total extent of participation as there is no power to affect decision making at this level.
Level 5;Involved gives the power to advise but not to decide.

Levels 6; Participant and 7; Partner gives increased power to negotiate and influence decisions.
Level 8; Helps design service means full engagement in the decision making process has been achieved.
Tokenism VS Participation
Scenarios

Scenario 1:
Your local councillor has some money to make some changes in the community and asks for your views as young people on what you would like to see happen. You put your views forward by getting involved in the consultation; you tick the box saying you have been consulted as young people. A couple of months later you see money has not been spent on where you suggested rather it has been spent elsewhere is this participation or tokenism? 

Scenario 2:

Your youth worker does a focus group with your group and asks your views on what further activities you would like over the summer. As a group you put forward some suggestions. A couple of weeks later your youth worker presents a timetable of activities that will take place over the summer, you see that all you discussed and put forward as a group has been implemented and all the activities you asked for as a group will be taking place in the summer, is this participation or tokenism? 

Scenario 3:

The local community centre that you and your family access are planning a consultation event where they would like to hear the views of the local community regarding the services they deliver. You put your views across that you are not happy that the centre closes at 4pm because after school you have nowhere to go. 2 months later the centre manager distributes a newsletter informing the community that the centre will now run after school clubs, is this participation or tokenism?

Scenario 4:

Your local school invites people from the council where you are asked as young people how the local council services can be young people friendly. As a group you discuss how hard you find it understanding the wording that the council uses in their publicity and website. A couple of weeks later the council re-visit and put on a workshop where you are asked to propose changes to the wording and publicity, is this participation or tokenism? 

Challenges and Achievements of getting involved in decision making structures

Snakes and Ladders
Group Activity
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· Split the group into 2, group A and group B.
· Ask each group to come up with 5 challenges of engaging in decision making structures and 5 achievements that can be achieved engaging with decision making structures.  Each challenge and achievement is to be written on the 10 pieces of card provided by the tutor. 

· Both groups are to come together and play a game of snakes and ladders. The group can nominate a person from their team to be used as a dicer. 

· When group A falls on a ladder, in order to go up they must come up suggestions on how group B’s achievement has been achieved i.e. what avenues did they have to go to make that achievement who did they speak to etc. And the same rule applies for group A when they come across a ladder. 
· When group B falls on a snake in order to prevent them from going down they must seek a solution to group A’s challenge, i.e. what can they do to overcome this challenge and who do they need to speak to, and the same applies to group A when they fall on a snake they must seek a solution to group B’s challenge. [image: image6.png]



[image: image5.png]high power:controls
helps design service

uoedonaed paseanuy

manipulated
fow powerzpoweress
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