HYTWs resource sheet 

Power and Influence

Stakeholder cards

Approximate time needed – 45 minutes

Prepared index cards

Blank index cards

Masking tape

A4 labels for matrix

1. Prepare pre-written index cards each labeled with one of the structures that make up the regeneration jigsaw. Have blank cards available so that participants can add stakeholders.

2. Set out a grid on the floor (or large table) using masking tape that creates a matrix as illustrated below. Make sure each section of the matrix is clearly labelled.

3. Deal out the stakeholder cards to the group and ask them to place the cards at the point they feel is appropriate on the matrix without any discussion. Once the cards have been placed, the blank cards can be used to add stakeholders to the matrix.

4. Each participant can then question the placing of up to two cards. After about 20 minutes discussion, each participant is allowed to move one card if they wish and the discussion continues.

5. The role of the facilitator is to get the group to focus on how to reduce the level of power of some stakeholders and increase the power of others and to shift those perceived to be negative. Try to keep the discussion open and direct the group to think positively about how this picture can be changed for the better. This can involve some action planning.
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