HYTWs resource sheet 

Personal Action Plan

A:  Introducing the Personal Action Plan (10 – 15 mins)

1.  Each member of the group is given the Action Plan handout; tutor explains briefly

2.  Participants are asked to reflect on the questions:

- What do I want to influence/change?

- Who do I need to influence?

- Where are the entry points?

On the plan they record the issue of change they want to focus on following HYTWs.  This may be the ‘passion’ they presented at session 1 or this may have changed. 

3.  Emphasise the personal and practical nature of the plan.  These are for the group to take away with them for their own reference.  It will be optional what they choose to share from their action plan with the rest of the group

3.  As the group work through the other activities in the session activities they are encouraged to relate the discussions to their personal action plan, making a note of the actions and entry points they identify that are relevant to their particular issue and the factors that will help this come about.

B:  Completing the Personal Action Plan

Prepared flip chart sheet with an outline ‘map of influence’

Post-it shape (arrow)

4.  A specific slot (approx 10 mins) is set aside towards the end of the session for participants to revisit and complete their action plans in the light of previous exercises.

5.  Finally, participants are invited to share their action plans by:

a) placing themselves on the map of influence drawn out on the flipchart (see over) to show where they will concentrate their efforts, where they see their point of entry to influence;

b) saying one thing they will do differently as a result of coming on the course.  This is flipcharted.
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