	HYTWs tutor plan – session 1

Introductions and the Big Picture

	Aims:

· Getting to know each other more and how we work together; getting started with our learning

· Sharing the issues that we care about and where we want to see change come about

· Introduction to government thinking on regeneration and community empowerment.  What does this mean to us in Barnsley?



	
	Topic
	Content
	Handouts
	Resources

	9.30
	Arrive and welcome
	· Informal greeting and refreshments

Getting to know each other quiz:

1. As they arrive learners are given a quiz sheet

2. Learners circulate and try to find a different person who answers each of the categories on the quiz sheet

3. Tutor rounds up, asking which questions were easy or difficult.  Any surprises?

· Welcome
	Getting to know you quiz (RP)

HYTWs Session 1 programme (RP)
	Folders

Labels

Pens

Attendance list 

Expenses claim forms

	10.10
	Ground rules (15 mins)
	What helps me learn?

1. The basic ground rules are written up on the flip chart and introduced by the tutor (3 mins).

2. Learners discuss in pairs what helps them learn.  Is there anything they would like to add to the ground rules? (3 mins each)
3. Tutor takes feedback from the group and modifies ground rules if needed.  (6 mins)
4. The agreed ground rules are produced as a handout for the next session
	
	Basic ground rules (RP)

Prepared flip chart

	10.25
	Passions (50 mins)
	What I care about and what I want to change – see resource sheet.
	
	Passions (RP)

Laminated map showing ward and area forum boundaries.

Coloured dots.

Flip chart.

Camera.

	11.15
	Tracking our learning
 (15 mins)
	Introduction to the learning log:

1..In pairs, the learners discuss the learning objectives set out in the log.

2.They shade in the ‘smileys’ to indicate their current level of knowledge and understanding.
	Learning log (RP)
	

	11.30
	Break
	
	
	

	11.45
	The Big Picture (70 mins)
	· Powerpoint presentation
  on the policy context and current opportunities around empowerment and engagement 

Questions

(15 mins)
	Presentation handouts
	Powerpoint presentation

	
	
	What does it mean to us? – see resource sheet

(55 mins)
	HYTWs resources (RP)
	The big picture (RP)

3 different colour post-its or coloured shapes

	12.55
	Visits
	· Recap on the planned programme of visits.  Participants asked to indicate which ones they are interested in.
	Visit programme (RP)

Visits checklist (RP)
	

	1.00
	Lunch
	
	
	


� Alternative activities:


Jelly babies:  Using the JB handout (see Resource Pack), learners select and shade in the jelly baby that most closely represents how they feel at the start of the course.  They share with the rest of the group which one they’ve chosen and why.  They return to this handout in the final session of the course and select a jelly baby that most closely represents how they feel at the end of the course.  The following discussion will generate feedback on the learning experience.


Separate JB handouts can be used in each session to record how learners feel at the start and end of the session.


Action planning:  The group can be introduced to the individual action plan pro formas and encouraged to reflect on these, adding their notes as the sessions progress





� Invited speaker or delivered in-house
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