Engaging, Involving and Empowering Communities 

Community Development Network

2 workshops were held at the Orangery in Wakefield on the 29th September & 6th October. 14 people participated in the workshops from organisations across the region: 

· City of Bradford Metropolitan Council 

· Rotherham MBC

· North East Lincolnshire Council

· Craven District Council

· East Riding Council

· East Riding of Yorkshire

· Berneslai Homes, Barnsley

· Breakthrough – Sheffield Multi Ethnic Drugs Service

· DOC Hull

· Kirklees Neighbourhood Housing

· Rural Action Yorkshire

Activities included:
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Policy Context looking at the policies that affect Empowerment/Engagement and Involvement including NI4

· Definitions of Community Development and Communities

· Information on the National Occupational Standards for Community Development (NOS)

· Looking at Empowerment, Engagement & Involvement in each area 

· Looking at  similarities and differences of Empowerment, Engagement & Involvement

· Ladders of participation – Arnstein’s & Wilcox’s

· Considering techniques & tools of engagement what happens in your area?

· Case study around engaging with people who have experienced homelessness

· Overcoming barriers, looking at solutions – Community Development approaches

· What is the purpose of evaluation?

· Evaluating engagement activities
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Each allowed day participants to take part in small group work and discussions. A range of handouts were produced.

Learning Outcomes included: 

· Developing a greater understanding of Community Development techniques and tools of engagement

· Definitions of Involvement, Engagement & Empowerment – the differences and similarities

· Information on Community Development National Occupational Standards
· Developing a greater understanding of the barriers of community & citizen involvement and how to overcome these

· Developing a better understanding of why evaluation is important and considering ways to effectively evaluate community development projects

· Sharing learning & experience of community development & involvement activities between practitioners.
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Taking part in activities that used engagement techniques around sharing information & stories, prioritising and evaluation
  Participants prioritised 3 topics for future     

  discussion at Action Sets to take place in   

  November, December & January: 

· Participatory and Representative Democracy, the differences and how they compliment each other. The role of Councillors and Community representatives.

· Embedding Community Development principles in services and partnerships

· How Community Engagement fits with Community Cohesion 

	Contributions to YHEP priorities

Profiling best and supporting improved practice: 

· Providing training & information around community development principals, techniques and national occupational standards

· Looking at barriers to participation, involvement & engagement – examples of CD techniques to overcome these

· Sharing learning & experience of CD & involvement activities between practioners

· Action Learning sets looked at work based issues & scenarios around Participatory and representative democracy, Embedding community development principals in services & partnerships and How community engagement fits with community cohesion

Dissemination of learning

· Report from workshops & notes from Action Learning sets distributed to all participants

· Participants taking learning back to their work places

· Presentation at YHCDN – Adding value through community development event – Doncaster March 2010

Regional networks development

· Participants recruited from throughout region working for local authorities & community development organisations

· Events held at venues throughout the region

· Participants & facilitators seeking to continue Action Learning Set group

NI4

· Participants received training, information & opportunities to understand & use community development techniques around engagement & empowerment

· Opportunities to look in detail in Action sets at various issues around engaging communities in the participants locality – for example looking at ways to improve participation and community cohesion. 

· Shared & reflective learning around meaningful engagement – what works?


