YHEP Commission to Y&H Community Development Network

Report of activities
 Web site development; increase in membership; established regular mailing to members to alert to new material / events etc on web site; set up new booking system for events.

Increase in members taking on actions / tasks for the network – reps on other bodies eg LSC/VSC meetings; involvement in CDX regional events; organising workshops.

Attending REP meetings.

Joint work with Regional Forum to host 4 events on the changes with city and functional regions.

Organised 4 sets of visits between groups across the region. (details below)

Organised workshop on the revised NOS.

Organised regional consultation on the development of the new CD Qualifications Strategy.

Organised workshop with Hull DOC on developing a CD approach to evaluation.

Attendance at meetings of all the regional networks and joint working on some projects.

The continued support from REP fund has enabled us to access funding and resources from other projects / funding streams; eg £2000 from NAVCA for CD and the recession event; £7000 from FCDL from the Learning Revolution fund – for a variety of informal learning events in Bradford and Hull during October;  £15000 from the Transformation fund to run a pilot of the Recognition Scheme – accreditation of learning from experience (3 people currently going through this scheme; with 7 mentors and assessors trained; will  lead to the City and Guilds ILM endorsed award.

Visit details

1. The St. George's partnership in Crosby, Scunthorpe took 4 people to visit projects working with homeless people in York on Tuesday, 16th March.  The partnership has been set up between the church, a community centre, a community organisation and others, including a housing association soon, to look at developing the church site to provide low cost accommodation and other support.  This day is provided by Arclight who have become some sort of champion in this field and are being funded to show others what they're doing. 

2. Visits between Asian Women's Resource Centre based in Halifax and The Tombridge Project, run by Groundwork.  16 people involved looking at the types of projects that each had established respectively. At the Tombridge project the visit involved walking round the estate looking at environmental work that had been suggested and endorsed by a new Tombridge Residents group, who were overseeing the completion of the work and planning the sustainability of community action in Kinsley. They were going to begin a grow your own food projects with links with the local PCT. At AWRA, they saw how the organisation had developed with and without funding, and as a result of "clubbing together" had bought a property and were planning to continue their work with women of all ages and were trying to make in roads into work with new migrant communities in the neighbourhood, whilst leading the development of a women's consortium at district level, to influence and bring funds for women's organisations in Calderdale. This clearly showed how empowered communities were taking issues into their own hands and were seeking to get involved with statutory infrastructures and influence.

3. Visits between people involved in different church halls across Hull. The All Change project, part of DOC  was asked to support a number of different church halls from community groups that use the space. There was a common concern over the state of the buildings and the difficulty in improving facilities in the buildings. As the concerns from these groups were similar it was felt that it would be beneficial to work together to share ideas and share possible solutions. Visits were made to see how different places were addressing these issues; one was an example of how, over the last 7 years the building has been transformed from having boarded up windows to an active community space with 15 different groups using the building. The church has altered the space so that the main room is for community use and a smaller side room has the altar in and is used for services. All the groups as part of the agreement to use the building have to provide a representative on the committee. The need for a link between the church and local community groups was highlighted as a key ingredient for success. Providing spaces for groups to meet and encouraging their active involvement in the development of the space has increased the level of community activity, increased people’s confidence in running buildings and generally being involved in meetings this is having an impact on representatives skills in engaging with public bodies in their communities.

4. Visits between Scunthorpe groups and Hull re social enterprises…Westcliff Drop-In Centre is in the process of change and diversification and the Management Committee, staff, volunteers and community members wanted to explore social enterprise in the shape of either a community café, charity shop or both. They decided to visit Rumbles Catering in Mansfield, Lonsdale Community Centre and the Freedom Centre in Hull. 16 community members and volunteers took part. The visits highlighted the pros and cons of social enterprise and in particular community cafes, and that in order for sustainability there has to be more than just opening a café. Our vision is to promote and deliver training to people living in a very disadvantaged area within Scunthorpe, North Lincolnshire where there is high unemployment and families dependent on benefits. This project will enable community engagement and empowerment by having people who live in the community actually taking this project forward from the initial research and addressing any obstacles they encounter along the way. This project will also sit within North Lincolnshire Council’s LAA theme ‘An area that is Thriving’ and support their outcomes of:

· Improved local employment - employment and volunteering opportunities for local community

· Enhanced skills - training opportunities in catering and retail

· Increased growth - increase economic value of estate

Rumbles is set within a country park and employs adults with learning disabilities who gain qualifications and skills through training delivery. The Freedom Centre in Hull is a magnificent community building housing a community café, library, childrens centre and sports and leisure. The visits have inspired enthusiasm from everyone who attended and they are now working together to prepare a business plan, marketing strategy and find suitable premises.

Reports on YHCDN web site with a couple of mini videos -  http://www.yhcdn.net/component/content/article/35-current-projects/166-yorkshire-and-humber-cd-network-visits-to-share-practice
Contribution to YHEP priorities 

Greater community led development

Through provision of workshops on the revised NOS consultation to ensure fuller understanding and appreciation of what is CD and how it can lead to better CD practice within communities

Through the various practice sharing events which enhance the skills of CD practitioners

Through the visits between groups

Increased knowledge about what works

Through sharing reports and information on the website

Through the workshop on developing a framework for evaluation of CD

The city regions workshops which explained the new regional governance and planning systems

The Recognition pilot has demonstrated that this is an effective way of accrediting peoples CD expertise

The visits have helped share good practice amongst community groups 

Increased profile for empowerment networks with strategic bodies

Through the consultation event on developing the new Qualification Strategy which is being developed by CD national bodies in conjunction with LLUK

Through attendance at regional meetings eg with Regional Forum and LSC

Through the work with FCDL 

Through the work we do jointly with other regional bodies

Greater promotion of empowerment best practice

Through the workshops and especially the visits between groups

Gave talks to developing sub region/ district wide networks eg Leeds CD network

Attending other CD regional network events to share work eg on CAA targets and CDs contributions; development of the template to relate CD activities to CAA indicators and NI targets

Greater awareness and contribution to empowerment activities

Through sharing material on web site and encouraging people to look at this through the e-alerts

Working with CDX to make this a key feature of their regional events; offering to run the afternoon sessions

Joint planning of some events with other CD networks eg on connecting communities – joint planning but separate regional delivery

More active involvement in the empowerment partnership

Have rep at each meeting; this has led to the joint working with the Region Forum over the city regions and to involvement in the re-imagining community involvement project 

Contribution to NI4

Most of our work contributes indirectly in that CD practitioners are better equipped with knowledge, skills and ideas to support the communities they work in to be more effective at getting their voices heard and needs met, and also by their work inside their employing bodies (often LAs and Health) to improve the organisations approaches to enabling community voices to be heard and responded to. The visits have encouraged people to learn from each other rather than being reliant on the paid workers

Good CD is all about communities generating the changes they want for their area/ community of interest/ identity as we are attempting to demonstrate

“We have probably undertaken a wider range of activities than expected initially - I guess it shows what small amounts of money keeping a network going can achieve”
Y&HCDN March 2010

