Yorkshire and Humber Community Empowerment in Health and Well-being Network

Activities report
5 October 2009 - Quarterly Network Development Session 

13 members attended the October development session. An open space session raised the following topics for group discussion:

“Community – by-product of progress or starting point?”

“How do we tackle health-inequalities at a regional/ sub-regional level?”

“What indicators could we use to measure community empowerment in health and well-being?”

“Outcomes – How can we sustain these?”

The open space discussions allowed participants to explore and be supported to answer questions of interest to them in their empowerment work.  

1 March 2010 - Key Partner (CEHWB Network) Planning Meeting

8 key partners met to discuss the agenda for the session on 16 March. It was agreed to use the Marmot Review as a focus for the meeting and to provide workshop time to identify the challenges, opportunities and action points that Marmot would present to Network members.

Further networking opportunities and tangible outcomes were identified between two of the partner organisations, which will lead to follow up work in the future.

16 March 2010 – Quarterly Network Development Session
10 Network members attended the Development session at the Regional Forum offices at Joseph’s Well.  Although the number attending was lower than anticipated most  members on the mailing list sent apologies and confirmed their interest in future  meetings. 

There was a lot of positive feedback about focussing on Marmot for this session and it was agreed to look at future agenda items that will be mutually beneficial and provide action/ development points. Membership was raised as a discussion point and a number of future partners identified. It was also noted that the Community Panel members weren’t able to attend this meeting. 

The Regional Forum will make sure that they are contacted by post in good time for meetings and that any transport/ access issues are addressed. The Regional Forum will be mailing out minutes and action points of the meeting to the members on the list. They will also be producing an information leaflet/ flier for members to use to promote the Network.

31 March 2010 – Voices publication draft sent to YHEP 

Voices publication compiled by Altogether Better. Draft sent to YHEP for editing and comments 31 March 2010.

Altogether Better Programme Community Health Champion Event & National Work: Report being finalised, to include YHEP logo.
 
Contributions to YHEP priorities and outcomes

· Engage range of Commissioners, Delivery Agents, Community Health Champions in the Network

To date we have representation from all of the above on our mailing list expressing an active interest in the development of the CEHWB Network. We recorded action points from the March 16th Session to target further members and a number of key partners who we will seek to contact and involve before the next meeting in June. We are aware of the need of different methods of communication for the network members and we will continue to send information by post to CHC’s and Community Panel members to ensure that all parties can access network developments.

· Develop a more organised, sustainable Network from 2010

Altogether Better is leading on the development of the Network in 2010 and the Regional Forum is providing administrative support, collating mailing lists and organising venues for the planning meetings and Network Sessions. 

We are reviewing and expanding the network members and focussing sessions around joint learning and sharing opportunities with action points to be pursued and communicated between meetings. We are currently developing an information leaflet/ flier for Network members to use and communicate to others interested in becoming involved and we will continue the key partner planning sessions to ensure that the development sessions are focussed and representative of members needs.

· YHEP Website

Utilise the YHEP website to share learning and information about the CEHWB Network.

· Greater Community Led Development

The Network provides an opportunity for commissioners and strategic leads to share ideas about development plans with Community Panel Members, Community Health Champions and voluntary and community organisations working with local communities.

 At the last meeting, for example, an NHS commissioner commented that their response to the Marmot Review would be to invest in planning and urban development as opposed to community empowerment. This prompted discussion about the two not being mutually exclusive and the multi benefits of empowering communities in the planning and regeneration of their neighbourhoods and positive health and well-being outcomes from civic participation, stewardship, volunteering, employment opportunities and the longer term rewards of capital investments when owned by communities. 

· Increased profile for Empowerment Networks with Strategic Bodies

We have acknowledged that there is more work to do in 2010 to increase the profile of this and other empowerment networks within strategic bodies. We identified a number of key people from the Strategic Health Authority and LSP boards at the March development session who we will be contacting and inviting to the next meeting.

Attended the JSNA event organised by Minding the Gap on 23 March and raised the question of how LSP’s are connecting to empowerment networks to develop their JSNA’s. Information about the CEHWB Network will be circulated to the attendance list from that event and a number of colleagues from the NHS and LA’s have requested more specific information and indicated an interest to get involved.  

· Greater promotion of empowerment best practice/ Increased knowledge about what works

Mike Grady has offered to give a presentation to a Network Development Session on the Marmot Review in relation to community empowerment and engagement.

Altogether Better will be using the National Community Health Champion e-newsletter to communicate examples of best practice and knowledge of community empowerment in health and well-being from the Yorkshire and Humber region and from around the country. It will also communicate the development of the CEHWB Network activities through the newsletter and website and the Regional Forum website. The first national newsletter should be published in June 2010.

Altogether Better are organising a national Community Health Champion event  in 2010/11 which will include a presentation and workshops on empowerment best practice designed and delivered by community health champions and community health activists.

· Greater awareness and contribution to empowerment partnership activities. More active involvement in the empowerment partnership

One officer attended the RACLA strategy Meeting on 26 March and the Yorkshire and the Humber Champions of Participation residential event in Skipton from 29 – 31 March. Will also be attending the YHEP meeting on 4 May to represent the CEHWB network. 
The Voices publication to profile the development and aims and objectives of the CEHWB Network and to showcase projects which are empowering communities to improve their health and well-being and shape services. 

The last Network Development Session focussed on the Marmot Review and focussed on the learning and influence this will provide for Network members. The minutes of the meeting and the key points of the Marmot presentation will be circulated to all members on our mailing list and through key infrastructure organisations. We have also encouraged members to share learning and information gathered from events and conferences through the Network via the Regional Forum administration.

Network members have attended regional meetings for LINKS, JSNA, RACLA, Total Place, Community Engagement Mapping, and the Community Empowerment residential event to explore potential links and promote the CEHWB network to a wider audience. Minding the Gap were hoping to organise a Network of Networks Event in March but instead organised the LINKS and JSNA events. The Network of Networks event is still planned and we will have more discussion about this at the next key partner planning meeting.

We have members on our Network mailing list representing neighbourhoods and rural communities. We will actively seek more representation from youth organisations and encourage young people to connect with the Network.


Involvement
Total - 48 people have been engaged in the network to date.

Future development

The Regional Forum and Altogether Better are working on a promotional flier for the CEHWB Network. This will be sent to COGS when it is completed. 

The presentation on the Marmot Review will be sent to COGS for inclusion on the website and we will share learning and case studies from the Regional Community Health Champion and Regional Health Trainer models as they develop.

Altogether Better are working closely with the National Health Trainer Lead in DH & the Regional Health Trainer Hub to explore an integration of the work of CHCs with the Health Trainer Service.  Case studies have been produced. 

Work is also being developed in collaboration with YHIP (Yorkshire & Humber Improvement Partnership) to empower prisoners to develop Health Trainer Champion/ Community Health Champion competencies.
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