NI 4 Evidence Framework

	Key question
	Sources of evidence
	Partnerships tackling community empowerment effectively will….

	How well does the local authority and its partners know and engage with communities
	· Neighbourhood Index

· Neighbourhood Improvement Plans

· “Have your say” events in localities

· Planning for real events in localities
	Hold and make freely available detailed community profiles which measure gaps in outcomes and show what is being done to address them.  There will be plenty of events in neighbourhoods and local areas (so not just in “The Town Hall”) where local people can feel they are being listened to.  

	How far engagement extend to vulnerable, disadvantaged and marginalised groups
	· Work on Equalities Standards

· Minority language publications and translation services

· Equality Hubs

· Funding of support officers for specific groups

· Disaggregation of LAA targets

· Representation and coverage of groups in governance structures

· User forums
	Be striving to achieve ambitious Equality Standards (level 4?).  It will also have mechanisms as part of its governance machinery to get the views of these groups (so a BME panel, or a Gypsy and Traveller key worker).  There will be a strong set of Supporting People arrangements which will enable the needs of socially excluded and vulnerable groups to be heard.  There is likely to be a clear prioritisation of neighbourhoods.

	how far have communities and their representatives been engaged effectively in developing the outcomes for their area, and in assessing whether they have been delivered
	· Member involvement in and leadership of LSP sub-groups

· Community Forums and Area Assemblies

· Neighbourhood surveys and trackers

· LA and partner websites

· Service charters

· Feedback forums

· Petitions

· User evaluators
	Have Area Committees (whatever they are called) which are encouraging the preparation of neighbourhood plans.  Neighbourhood Management principles will be widespread and embedded, with an emphasis on holding service providers to account. It is clear to local people how their views are sought in developing the priority outcomes and user evaluators, citizens and the third sector’s feedback on successful delivery of the outcomes has sought.

	Are local people provided with a spectrum of opportunities to have their say and get involved in activities over and above being informed and consulted
	· Community Engagement Strategy

· Third Sector Strategy

· Procurement and Commissioning Strategies

· Asset Transfer policies

· Area Manager arrangements

· Mystery shopping

· Citizen’s Panel
	Have explicit and known policies around asset transfer, and be able to point to significant examples of good practice.  Participatory budgeting (or community chests or kitties or community control over well-being grants) should be wide spread. Evidence can be shown that a range of techniques are embedded throughout the authority and partners practice for eg influencing and participating in decision making, co-design and co-producing services.

	How effective are local authorities and their partners in co-ordinating their engagement activity and communicating its impact on their decisions
	· Engagement data base

· Consultation and joint events calendar

· Joint appointments

· “You Said…We Did” type feedback
	Have a shared consultation calendar or diary and as far as possible will be holding joint consultation events.  A number of posts (such as Public Health and Adult Social Care) will be jointly recruited and funded. Events and articles show the impact engagement has had on decisions.

	How far is the local authority making increased efforts to revitalise local democracy by ensuring the profile of elected members is moving towards that of the local population as a whole, as well as promoting and facilitating democratic engagement
	· Citizenship and “Know your City” types of training courses for citizens

· Youth Parliament

· Young Mayors

· Member profiles in public buildings
	Utilise both modern ICT methods of communication (and voting) but also have a strong culture of face to face surgeries.  The authority will be ensuring members and the Leader take full advantage of RIEP activities especially Peer Review.

	Is the Third Sector being developed actively so that it can work with partners to enable diversity of views to be heard
	· Third Sector Strategy

· Briefings and support for Third Sector members of LSPs

· LAA delivery plans
	Funding arrangements in place (either through grant funding or infrastructure support or commissioning) that ensure the Third Sector can come to partnership tables as an equal.  The Sector should be a lead partner in LAA targets where appropriate

	Are governance arrangements in place across the partnership and within agencies so that there is effective challenge of empowerment activity
	· Scrutiny Committee minutes and reports

· LSP agendas and papers

· Area Committees

· Parish and community planning
	An Area Committee structure that enables back bench members to call to account service providers.  The LSP will regularly mount performance clinics and partners will free to challenge each other on inclusion and delivery


	Key question
	Sources of evidence
	Partnerships tackling community empowerment effectively will….

	Do commitments made in partner strategies around community involvement in service design make their way into delivery
	· Sustainable Communities Strategy

· JSNA

· Partner agencies’ strategies

· Partner delivery plans

· Evaluation reports

· Neighbourhood improvement plans
	Be able to point to a clear thread between the high level promises of the SCS and individual partner delivery plans.  There will also be a strong culture of evaluation, which allows for a systematic feeding back of successes and issues

	Are arrangements in place to ensure frontline workers are themselves empowered to deliver community engagement commitments
	· Area Manager job descriptions and salary levels

· Participatory budgeting or well-being grant arrangements

· Joint appointments

· User forums
	The Area Manager will be of sufficient seniority to enable real change to be delivered.  Area Committees will have the power to develop funded plans (using, perhaps, well-being powers) to deliver against local service requirements


