[image: image1.png]National
Empowerment
Partnership




…making your voice count…

Regional Community Panel 

Appointment of Members
Information Sheet

The Regional Empowerment Partnership for Yorkshire and the Humber was established in 2007.  Central to this is the Regional Community Panel. There are currently 15 active members and there are now spaces for a further 3 or 4.

· DEADLINE EXTENDED - Applications must be received in the COGS office by 9am on 30th April

· A selection process will take place in the following week (involving current Panel members)

· The appointment period will be until March 2011
1 Introduction

The National Empowerment Partnership
In 2007, the Secretary of State for the Department for Communities and Local Government announced the establishment of the National Empowerment Partnership (NEP).  The central aim of the national strategy is:

to improve the quality and functioning of relationships between citizens and government, in order to increase the ability of people to influence the decisions which affect their lives. 

The main purpose of the NEP is to improve community empowerment and engagement by showing where they are taking place, how well they are working, what makes them work well, and disseminating and applying those lessons widely and thus bringing about over a period of time a clear improvement in the quality of community empowerment across England.  The Community Development Foundation is the accountable body for the NEP.

The Regional Empowerment Partnerships

The National Partnership works through a network of regional programmes.  Principal outcomes identified:
an increase in the number of people, especially people in disadvantaged areas, who participate in public issues, press for and contribute to the improvement of public services, and help to shape of the future of their locality

The practical objectives are:

· to provide guidance and coordination amongst the many bodies working on empowerment and community engagement in order to raise the quality and impact of their work; 

· to identify gaps in strategy, provision and impact and find ways to remedy these; 

· to maintain and improve the evidence base on empowerment within the region. This will involve local authorities and other public sector bodies, regional agencies, third sector agencies and especially communities themselves. 

2 The Regional Empowerment Partnership in Yorkshire and the Humber

COGS – Communities and Organisations: Growth and Support, working with The Social Business Company, have been appointed as the lead body for Yorkshire and the Humber Regional Empowerment Partnership.  The programme will run until March 2011 (dependent upon delivery). 

We want to identify where the best practice is taking place in the region and to promote this through a programme of learning opportunities – seminars, workshops, action learning sets, ‘seeing is believing’ visits, action research and dissemination projects.  We intend to work with a range of partners to help influence and embed community empowerment practice within regional programmes and activities.   
Policy Context

Our approach is informed by the current policy context (and in particular “Strong and Prosperous Communities” - LGWP 2006), learning about ‘what works’ from a range of relevant programmes and our regional knowledge and experience.  In addition to existing initiatives around parish planning, regeneration partnerships and neighbourhood management, the Local Government White Paper (2006) identified a whole raft of means through which community empowerment could be enhanced:

· participatory budgeting, 

· the community call for action, 

· wellbeing powers for parishes, 

· neighbourhood charters, 

· widening the pool of local councillors

· the transfer of assets to community groups (the Quirk Review)

· the developing role of community anchor organisations

Regional Focus

We are aware that often best practice happens in small isolated pockets and is often not shared. In line with the national strategy, we are aiming to improve community empowerment and engagement within the region through identifying what’s working and in what context, what is contributing to this success, and disseminating this learning across all partners within the region.  This includes: 

· neighbourhood development and exploration of governance at the community level; 

· statutory sector strategies to support community engagement; 

· region-wide events to promote the community involvement agenda;

3
Regional Partners

Regional Consortium

This constitutes the formal steering body within the programme with all selected partners contributing to the programme aims and objectives.   It is a cross sector partnership reflective of the range of agencies, networks and organisations working on empowerment agendas and has three places reserved for Community Panel representatives. The Consortium helps to shape the partnership’s work programme, ensuring that equalities perspectives are reflected throughout; and contributes to the delivery of priority actions in order to influence empowerment policy and practice across the region. 

Community Panel 

The Community Panel provides the vehicle for a reality check – what’s really happening on the ground.  So far the Panel has net with government office and has formed working groups around rural communities and community governance. A region wide conference is planned for June. 

This body is appointed through a selection process and comprises those active at community level, primarily those engaged in their own communities in an unpaid basis.  Its role is to identify key empowerment issues in the region based on what’s working / not working on the ground. The community panel has opportunities to influence policy and practice - identifying areas requiring change, and contributing to informing that change. 

There are many residents across the region who have built a whole raft of knowledge, skills and experience.  The Panel is a way of harnessing this. It is a place where the experience of communities can be input directly to improve the quality, co-ordination and evidence of community empowerment, where communities can lodge issues and be a starting point for developing a community auditing mechanism.

This Panel provides an opportunity to:

· identify how policies are played out at local level, 

· contribute community perceptions of what works as well the barriers to effective community development and partnership working, 

· inform the ‘right’ questions to be addressed e.g. community engagement strategies, neighbourhood development and local area agreements. 

4 Criteria for Appointment of Panel Members

We are looking for people who have a:

1) Track record of community involvement:

· Ideally you will have several years experience as an active resident or a local

worker at community level – this could be in your own neighbourhood or with a community of interest or identity e.g. refugee community organisation, a youth empowerment project. 

· You will have an interest in and commitment to community empowerment and the tackling of disadvantage.

· Whether a paid worker or a community activist, it will be important for you to

demonstrate the ability to work with people and empower communities rather

than simply working in a narrowly defined area

· You could well have knowledge of organisations involved in neighbourhood

renewal  / community empowerment programmes 

2) Passion for change in your neighbourhood / community:

· You should have a passion for change and relish new ideas.

· You will be able to realise them through practical, effective action.

· You will be able to show that you have a real interest in and understanding of

community empowerment and community engagement.

3) A commitment to working positively for change:

· You will broadly support the government’s approach to community empowerment

· You will have the ability to generate ideas to make policies more effective -

through proposals and constructive debate

4) Excellent communication skills

· You will be able to listen to others as well as express your own views.

· You will be able to act as an ambassador for the Panel.

5) The ability to work as a member of a team

· You will be able to work with others effectively.

Meetings

The Panel meets in Leeds four times a year – usually in January, April, July and October. 

Will Panel members be paid?

Members of the Panel are not paid as such but the individual members (or the organisation from which they are taking time) can receive an honorarium in recognition of the contribution they make.   The honorarium is £150 per quarter.  Expenses for travelling, staying overnight, and for caring will also be paid as required.

(If you claim any kind of benefit you need to check with the organisation paying the benefit as this honorarium may affect the money you are entitled to. Members will be office holders and not employees and will be responsible for payment of their own income tax and national insurance contributions.)

Time Input

The time input required is a minimum of 4 days per year for members to cover attendance at Panel meetings.  In addition, members get involved in sub-group meetings and networking, reading papers etc

Length of Appointment:

The appointment will last to March 2011. 

5
Recruitment Process

The application process is being administered by COGS.  We can accept applications electronically or in hard copy.  

Please ensure that the application is completed as fully as possible. The final selection of the membership of the Panel will take into account a number of factors in order to ensure balanced representation.  Gaps identified include refugee and migrant communities, disability and younger people but these are not exclusive.  We also have geographic gaps e.g. from North and North East Lincolnshire. 
Indicative Timetable

The proposed timetable for the application process is as follows:

Closing date for applications: 9a.m. 13th March 2009

Thank you for showing an interest in the Regional Community Panel and we look forward to receiving your application. 

For queries relating to this process please contact COGS: 0114 2554747, mail@cogs.solis.co.uk
COGS, Millenium House, 30 Junction Road, Sheffield, S11 8BX

Summary of approach of the regional empowerment partnership

	Learning from what works


	· Key contacts who can identify learning to be drawn from the Regional Consortium/ Community Panel

· Baseline review of application of practice – survey through all LSP directors, follow up service areas

· Annual updating from baseline

· Learning seminars

· Practice based workshops

· Supported Action Studies 

· Annual Regional Conference 

· Dissemination materials including four annual briefing sheets



	Developing policy responses to barriers to empowerment
	· Community Panel 

· Regional Consortium

· Regional networks

· Learning sets

· Annual updating from baseline and tracking of LAA Stronger Communities theme will highlight responses



	Strengthening communities capacity to influence
	· Mentoring / facilitation

· Community Panel 

· Regional networks

· Seeing is Believing / inspiration and learning from peers

· Review of what’s in place and gaps re opportunities for learning to support empowerment and create more responsive services; support for more coherent and joined up approach.

· Supported Action Studies



	Promoting opportunities and success stories
	· Practice Workshops

· Promotion of impact through case studies and briefings 

· Annual regional conference 
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